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Rewarding multicultural teamwork

HEC buys into real estate
New research links political platforms with private equity performance

Can hedge funds survive the crisis?

Left: Professor Nueno, CEIBS Executive President, Professor Largcon, HEC, Professor de
Bettignies, CEIBS, and Professor Yingyi Quan, Dean of Tsinghua SEM present Chinese
Multinationals at the CEIBS EFMD Conference.

Right: Professors Jean-Noél Kapferer and Vincent Bastien present their book, Luxe Oblige
(The Luxury Strategy).

HEC faculty members are contributing to the globalization debate with two high-
profile publications. New books by Professors ,

and provide cutting-edge insights into
international business and help to strengthen HEC’s position as a leading
research institution.

The rise of the Chinese enterprise

Chinese Multinationals (World Scientific Publishing
Company, 2008) is the culmination of more than three L LU L
years of collaborative research between HEC and
Tsinghua University’s School of Economics and NI NESE SO LT IONALS
Management in China.

Twelve experts from these two internationally recognized
educational institutions investigated the rise of more than
20 leading Chinese companies in global markets. The
book offers a comprehensive overview of these
companies’ marketing and technology strategies, branding
policies, acquisitions and joint ventures, as well as their
organization and human resource management over the past two decades.

Chinese Multinationals includes a foreword by Liu Chuanzhi, President and
CEO of Legend Holdings Ltd., and was edited by Professor Jean-Paul Largon,
Senior Associate Dean and Professor of Strategic Management at HEC. Henri
de Castries, Chairman of the Management Board and CEO of AXA, praises
their work: “This book helps us understand how Chinese companies are using



their domestic successes to accelerate their development and enhance their
access to new markets or technologies,” he explains. “Especially in times of
challenged growth and increased pressure on resources, no globalization

strategy can durably succeed if your own domestic market is not truly open.”

Building and managing a global luxury company

HEC Professors Vincent Bastien and Jean-Noél Kapferer
have broken new ground with the first guide to strategic
management of luxury brands that covers everything from
marketing to finance and human resources. The Luxury
Strategy (Kogan Page, 2009), originally published in French
as Luxe Oblige (Groupe Eyrolles, 2008), draws on the
extensive experience of its authors to offer a
comprehensive guide to developing and maintaining a
successful luxury company.

Vincasy Basyan
JEAN NOGL KAPFERIR

The book explores how best practices in luxury brand
management have been successfully applied in a variety of
industries, from automobiles to high-tech, and traces the transformation of small
family enterprises such as Louis Vuitton, Cartier, Chanel, Ferrari, Armani and
BMW into global brands.

o
—_———

The Luxury Strategy turns conventional wisdom on its head and explains why
businesses must move beyond traditional marketing techniques to win in the
luxury market. Bastien and Kapferer show how managers in every sector can
draw inspiration from luxury brands to develop their own winning strategies.
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Rewarding multicultural teamwork

HEC faculty put pen to paper on business strategy

New research links political platforms with private equity performance

Can hedge funds survive the crisis?

In June 2008, Morgan Stanley and Unibail Rodamco sponsored the creation of
the HEC Real Estate Chair. This spring, HEC will delve deeper into the sector
with the launch of a new Real Estate Certificate Program. Developed in
collaboration with the Wisconsin School of Business, the new program will see
two Wisconsin professors teaching HEC'’s first-ever Real Estate Finance course.

Training tomorrow’s real estate leaders

, a Professor of Economics and Finance at HEC, is head of
the new Real Estate Program. “The new course is aimed at students seeking to
become real estate practitioners,” he explains. “They will learn how to evaluate
properties, projects and investments in the real estate sector.” In addition to
traditional evaluation techniques, the course will introduce advanced conceptual
tools that treat real estate as a cashflow generating asset.

The course will explore new ways of looking at these assets and focus on the
presence of default and counterparty risk. “The recent mortgage meltdown, and
the subsequent spillover into financial markets, means that qualified
practitioners are in high demand,” says Citanna. “We need people who are
equipped to understand and handle the increasing sophistication and
securitization of the global real estate sector.”

Learning from the best

Citanna believes HEC’s Real Estate Program offers two key advantages. First,
the curriculum focuses on managerial techniques and tools rather than laws and
regulations. Second, HEC’s partnership with the Wisconsin School of Business
provides a valuable international perspective.

He further cites teaching excellence as a distinguishing feature of the program.
Professor Frangois Ortalo-Magné is highly regarded for his research on
interactions between housing and credit markets, while Professor Timothy
Riddiough is an expert on real estate options, mortgage pricing and land use
regulation. “Professors Ortalo-Magné and Riddiough are active in a number of
professional circles and bring extensive teaching experience to HEC,” states


http://www.hec.fr/hec/eng/
http://www.hec.fr/hec/fr/professeurs_recherche/p_liste/p_fiche.php?num=31

Citanna. “We’re extremely pleased to be working alongside global leaders in
real estate finance and economics.”

For these reasons, Professor Citanna expects the course to be popular among
HEC students. “Our students are intrigued by recent developments in real estate
and want to find out more. At the same time, they recognize that understanding
the fundamentals is key to breaking into this tough industry. In creating the Real
Estate Chair and Certificate Program, HEC is giving real estate the recognition it
deserves.”
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serves as Director of the Entrepreneurship Track
in the , co-directs the HEC-INSEAD Buyout Research
Group and teaches courses on strategy, entrepreneurship, business plan
design and management buyouts. He discusses his recent research into politics
and private equity.

How did you approach the subject of buyout performance in different
political contexts?

Together with Professor Aviad Pe’er from NYU Stern, | analyzed 5,870 buyout
investments undertaken between 1980 and 2003 in the United States, looking in
particular at the political environments in which they took place. We considered
all buyouts for which data was available and traced their performance for up to
five years following completion. It was the first time anyone had studied the
impact of the prevailing political environment on buyouts.

A summary of your paper appeared in the Harvard Business Review in
October 2008. What were your principal findings?

Our evidence shows that states with a Republican majority enjoy an increase in
both the volume and performance of buyouts. We found that companies
headquarted in Republican states are 27% more likely to become targets for
buyouts than companies located in Democratic states, and that the average
annual net return on buyouts in Republican states is 8% higher than in
Democratic states. This is consistent with findings that the Republican platform
facilitates buyout value creation while the Democratic platform hampers it by
increasing associated costs.

Should we therefore expect less buyout activity following Barack Obama’s
recent win in the US elections?

Based on the results of our study, we can expect less attractive conditions for
private equity. However, the election is only one factor, and it is counter-
balanced by the fact that private equity performs well when the economy is
weak. The current financial crisis means that the environment is ripe for private
equity to benefit from its two principal advantages: its counter-cyclical nature


http://www.hec.fr/hec/eng/
http://www.mba.hec.edu/mba/site/home.2.html
http://www.hec.edu/hec/eng/professeurs_recherche/p_liste/p_fiche.php?num=132

and its ability to hold investments for several years until the market returns.
Irrespective of the recent political swing, we are in an extremely attractive
environment for private equity deals.

Are you planning any follow-up research on the topic?

We will be looking at whether a similar trend applies to venture capital. We will
also explore the extent to which buyout activity has a positive spillover effect on
other companies, encouraging them to follow suit through restructuring and
improved management methods.
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New research links political platforms with private equity performance

is Associate Professor of Finance and Economics at HEC and
Scientific Director of the . His research
covers corporate governance, firm organization and the evaluation of financial
reforms. Here, he shares his views on hedge fund management and the impact
of the economic crisis on global finance.

How are you reaching out to the academic and wider community through
the BNP Paribas Hedge Fund Centre?

Our primary goal is to educate students and executives at HEC while building
an international academic community. We just issued a to
enhance cooperation and interaction between hedge fund researchers around
the world. We are also making existing academic work accessible to the public
through our , which recently focused on the issue of short selling.

Some analysts claim that the hedge fund market is doomed. Do you take a
more optimistic view?

Every industry that experiences a boom will attract people who may not have
the skills needed to excel. The financial crisis will clean up and discipline the
market, enabling better and stronger competitors to emerge. | believe that about
50% of hedge funds will survive. Those that do will thrive by taking advantage of
the numerous opportunities that we’re currently seeing across the market.

How would you rate government reactions to the crisis so far?

The UK government and, to some extent, the French and American
governments have taken the right approach by recapitalizing banks then trusting
the bankers to engineer their own restructuring. We can’t guarantee that there
will never be another crisis, but we can take preventative steps through long-
term regulation. The idea is not to substitute the state for financial agents,
because that will never work. What we can do is set rules that improve
regulation without stifling innovation and entrepreneurship.

Have hedge funds lost their luster among students looking for a fast-track
career?


http://www.hec.fr/hec/eng/
http://www.hec.edu/hec/eng/professeurs_recherche/p_liste/p_fiche.php?num=135
http://www.hec.fr/professeurs_recherche/hfcentre/
http://www.hec.fr/professeurs_recherche/hfcentre/documents/EN_HEC%20Newsletter%201.pdf
http://www.hec.fr/professeurs_recherche/hfcentre/documents/call%20for%20papers.pdf

We have seen a slight decline this year in applicants to hedge fund courses, but
| don'’t see this trend continuing. The amount of liquidity currently being injected
into the finance sector means that this industry will rebound in about two to
three years. When it does, the finance industry will be more selective, and
finance workers will have to be more skilled. This is good news for our students
whose strong academic foundation will give them a competitive edge.
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Capital ambitions for a Campaign

Members of the HEC Foundation celebrate the campaign launch at the Paris Chamber of
Commerce and Industry.

For HEC to continue strengthening its international competitiveness and leading
position in the European market, fundraising has become a vital tool. The HEC
Foundation, a growing contributor to the school’s budget, has decided to help
HEC meet this challenge through its first-ever capital campaign. This ambitious
initiative aims to raise €100 million over the next five years.

“In today’s competitive business education environment, it’s crucial that HEC
continues to attract the very best research professors and students from around
the world. This fundraising campaign will help HEC do that,” says Daniel
Bernard, Chairman of the HEC Foundation.

A first for the HEC Foundation
The HEC Foundation was created in 1972 to support HEC’s development.

THI mmcuses on alumni and corporate contributions and is the first
initiative of its kind for the Foundation. Through this campaign, the Foundation
will provide vital funding as a major contributor to HEC’s annual budget and
establish an endowed fund that will ensure yearly revenues for the school.

Proceeds from the campaign will be used to support HEC’s four main

development priorities:

« attracting talented and diverse students with competitive scholarship
programs,

« recruiting world-class research professors to strengthen business
competitiveness with innovative research and cutting-edge knowledge,

* upgrading pedagogical tools in line with current technology and business
practices,

+ enhancing the school’s international visibility.

Alumni and businesses step up

The response has been incredible, with more than €40 million pledged during
the run-up to the initiative’s October launch. The HEC alumni network has been
particularly supportive, with commitments from 42 major donors (over €150,000)
and gifts from more than 1,200 contributors. Another vote of confidence in the
project: this year’s record-breaking student class gift of €200,000 was matched
1:1 by the Class of 1958 to mark its 50th anniversary.

Xavier Romatet, CEO of Condé Nast Publications and President of the HEC
Alumni Association, shares his thoughts: “All alumni, wherever they are and
whatever level of gift they can make, understand that their financial commitment
is crucial to HEC achieving its long-term vision and strategy.” Alumni can make
an online donation through the Foundation’s dedicated website.


http://www.hec.fr/hec/eng/
http://www.hec.fr/fondation/
http://www.hec.fr/fondation/don_1_form.php
http://www.associationhec.com/

Corporate partners also continue to be an important source of support. The
Foundation’s 50 corporate members enrich HEC campus life in a number of
ways. As members of the HEC Foundation, companies take part in the strategic
decisions that guide HEC’s teaching, research and international communication.

Dean Bernard Ramanantsoa applauds the “outstanding support” of HEC’s
corporate partners and alumni. “Our alumni understand that HEC has entered
the global competition and needs their support. Thanks to them, we’re able to
continue strengthening HEC'’s position in international business education.”

published by HEC / edited by WordAppeal
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In brief

Campus

Alumni Association Forum

Conference featuring interactive workshops with students from the Grande Ecole
and MS program.

Time & Location: Conference, January 14, 5:30 pm - 7:30 pm. Workshop,
January 15, 1:30 pm - 7:00 pm, HEC Campus, 1 rue de la Libération, 78350
Jouy-en-Josas

Contact: Josette Legros, legros@hec.fr

Carrefours HEC

Annual career fair that attracts over 125 firms.

Time & Location: January 27-28, HEC Campus, 1 rue de la Libération, 78350
Jouy-en-Josas

Contact: Josette Legros, legros@hec.fr

Open House Day

HEC opens its doors to prospective students and their families.

Time & Location: March 14, HEC Campus, 1 rue de la Libération, 78350 Jouy-
en-Josas

Contact: Sophie Garnichat, garnichat@hec.fr

Rethink Awards

HEC Paris and Les Ateliers de la Terre will recognize companies and students
who have developed innovative and sustainable products, services or business
models at the Rethink Awards ceremony. These awards aim to identify, analyze
and promote the development of companies that offer innovative responses to
challenges such as climate change, the depletion of natural resources and social
inequality.

Candidates will vie for top honors in three categories: innovative start-up,
established enterprise and student business plan. Proposals will be evaluated
by a jury of professionals and entrepreneurs, including: Pascal Chaigneau
(Scientific Director of HEC’s Sustainable Development Master’s Program),
Serge Orru (Managing Director, WWF, France), Didier Sapaut (General Director
of USHUAIA TV), Tristan Lecomte (CEO of Alter Eco), and Guilhem Bertholet
(Director of the HEC Incubator).

Time & Location: March 24, Paris Chamber of Commerce and Industry, 27,
avenue de Friedland, 75382 Paris
Contact: Catherine Rousseau, rousseau@hec.fr

Best of European Business Awards


http://www.hec.fr/hec/eng/
mailto:legros@hec.fr
mailto:legros@hec.fr
mailto:garnichat@hec.fr
mailto:rousseau@hec.fr

Launched in 2004 by Roland Berger Strategy Consultants and HEC, the Best of
European Business Awards recognize the best performing and most European
businesses in France. This year’s event is organized in partnership with the
French daily newspaper, La Tribune.

Time & Location: March 17, 2009, Cité de I’Architecture, 1, place du Trocadero
et du 11 Novembre, 75116 Paris

Contact: Sophie Garnichat, garnichat@hec.fr

HEC launches a new Chair in Social Business, with the support of Danone
HEC Dean Bernard Ramanantsoa and Franck Riboud, President of Danone,
launched the Social Business Chair on December 5 at the Marigny Theater in
Paris. The event featured a debate on the theme, “Financial crisis and poverty:
towards a new capitalism?”

Guests included Nobel Peace Prize-winner Muhammad Yunus, who holds the
Chair with Martin Hirsch, High Commissioner for Active Solidarities against
Poverty for the French government. Georges Pauget, President of the French
Banking Federation, Emmanuel Faber, Deputy General Manager of Danone,
and Frédéric Dalsace, holder of the Chair and Associate Professor of Marketing
at HEC, were also in attendance.

The conference was moderated by Erik Izraelewicz, Chief Editor and Deputy
Director of La Tribune.

Time & Location: December 5, 2008, Marigny Theater, Paris
Contact: Catherine Rousseau,
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