


Apple’s vision for the role of technology in today’s educational and business
environments. “Innovative Apple solutions like podcasting have elevated the
HEC MBA experience to a whole new level of collaboration,” he confirms.

For , Associate Dean of the , exposing MBAs to
cutting-edge technology is a core objective. “An MBA program must offer its
participants a chance to experience and anticipate innovation, particularly in the
field of technology, which is so crucial to 21st century business,” she explains.
“Initiatives like the Apple Chair and the new track in Management of Innovation
and Technology increase our participants’ knowledge and performance and
prepare them to face the business challenges of tomorrow.”
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LUXURY

GRS STRATEGY

" 70 BURLD LUXURY BRANDS

N NAPFERER AND V. BASTIEN 4
e

In the following interview, HEC Professors Vincent Bastien and Jean-Noél
Kapferer offer insight into their new book, The Luxury Strategy (Kogan Page,
2009), and discuss avenues for further exploration.

What made you decide to write this book?

Vincent Bastien: While there are many books written about luxury, none of
them offer a concrete and comprehensive explanation of what “luxury strategy”
means, or how it can be applied to all aspects of management, from marketing
to finance and human resources. Instead, they approach luxury from a
philosophical or historical point of view, trace the history of a luxury brand or
trade, or focus on a specific aspect of luxury management, usually distribution or
communication.

Jean-Noel Kapferer: In order to teach, you must be able to define concepts
clearly and coherently, and provide precise documentation. Widespread
confusion over the meaning of luxury and terms like “accessible luxury,”
“mastige,” and “new luxury” have led us to believe that “luxury” is an all-purpose
word, devoid of meaning. But there is a luxury strategy that can be defined
clearly and precisely. It was, therefore, necessary for us to write this book as a
pedagogical tool. Moreover, it seemed logical that French professors teaching in
France would take on the task of defining a strategy that was essentially
invented by French brands.

How can the luxury strategy help businesses in the current economic
climate?

VB: This strategy is adapted to the current climate for several reasons. First, a
luxury strategy is a strategy to manage “scarcity,” and we are entering a world of
scarcity. Second, a luxury strategy is based on highly skilled, recognized work.
Unrestrained outsourcing and low-cost production strategies that decrease
quality rather than increasing productivity have no future. Third, a luxury strategy
is based on creation, not imitation. Clients are tired of a bland world where
everything is standardized and homogenous. Finally, a luxury strategy respects
the client as a person, and people have had enough of being treated simply as
anonymous consumers.


http://www.hec.edu/

Do you have any plans to collaborate on other projects? If so, what kinds
of projects can we expect from you in the future?

JNK: The next logical step is to explain how to apply this luxury strategy, which
was developed in very specialized trades such as leather goods, watchmaking
and hotels, to other trades, specifically new technologies. We also focused
primarily on European brands, but this strategy can similarly be applied to
emerging countries, particularly China.
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Pascal Cagni addresses MBA participants during Visions of Leadership Week

Respected international business leaders gathered at HEC for the second
annual Visions of Leadership Week, organized by the

Over 200 HEC MBA participants from 55 countries participated in the week long
leadership training event, which drew such high-profile guest speakers as
Ferdinando Beccalli-Falco (President and CEO International, General
Electric), Jean-Cyril Spinetta (Chairman of the Board of Directors, Air France
KLM), Sir Peter Westmacott (Ambassador of the United Kingdom in France)
and Ben Verwaayen (CEO, Alcatel-Lucent).

Hands-on leadership training

Visions of Leadership Week focused on “acts of leadership”, a concept
participants explored through interactive conferences, case-study workshops
and seminars that covered topics ranging from psychology and decision making
to leadership, politics and economic crises. Throughout the event, participants
were encouraged to question guest speakers and share their professional and
personal leadership experiences.

Answers during uncertain times

At a time when economic uncertainty leaves all business leaders vulnerable to
making poor choices, this year’s Visions of Leadership Week paid special
attention to decision making. In preparation for Visions of Leadership Week,
HEC Professor of Economics and Decision Sciences chaired

a two-day for
47 top researchers and academics from around the world. The seminar took a
theoretical, experimental and practical approach to decision-making problems
and academic research in economics.

A legacy of leadership

Visions of Leadership Week was the culmination of a yearlong seminar cycle at
the Visions of Leadership Center, established in 2008 in partnership with
L’Oreal. The Visions of Leadership Center and its programs are dedicated to
supporting innovation in management research and teaching. The Center also
serves as a meeting ground for researchers, business leaders, recruiters and
students to identify business trends and problems, and work together on


http://www.hec.edu/
http://www.mba.hec.edu/
http://www.hec.edu/Faculty/Professors-alphabetical-list/(professor)/Gilboa
http://dteaworkshop.greghec.com/

solutions.

The Visions of Leadership Center reflects the HEC MBA'’s guiding principle that
leadership can be taught. “Leadership is an act,” says

Associate Dean of the program. “In order to be a leader, you need relatlonal
know-how.” According to Daniel Bernard, President of the

and Vice-President of Kingfisher, “The globalization of business means that
leaders are exposed to a wider array of challenges than ever before. This center
explores the causes and consequences of these challenges and trains leaders
to address them effectively.”
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HEC has just launched two new

programs for senior executives. Attracting over 75% international participants,
the programs provide a platform for professionals of 27 different nationalities to
share knowledge and experience.

From ideas to implementation
“ ” gives company owners,
senior executives and regional and country directors the tools they need to
define and achieve their strategic vision. Over the course of the five-day
program, participants learn how to identify competitive advantages, assess

growth options and develop an action plan to achieve their business goals.

“I really try to drive home the importance of implementation strategy,” says
Professor Roger Hallowell, Affiliate Professor at HEC Paris and former
Professor at Harvard Business School. For participant Tom Ray, Global
Commercial Director for Stolichnaya, the message came through loud and clear.
“The program lets you fine-tune your ability to think and plan strategically. More
importantly, it provides methodologies to implement your strategy. | would much
rather implement an average strategy brilliantly than a great strategy poorly.”

This new course is proving to be particularly relevant in the current economic
climate. “Economic downturns make it more difficult for businesses to grow and
remain profitable,” reasons Pierre Dussauge, Professor of Strategic
Management at HEC. “The program offers a structured way to discuss these
issues that can help companies move ahead, in spite of the challenging
environment.”

Financial management fluency
“ ”, is geared
towards upper-level executives and managers without a background in finance.
General managers have a responsibility to understand how their companies’
strategic decisions and operating activities affect value and, ultimately, financial
performance. This three-day course uses lectures, slides and case studies to

help participants draw links between corporate strategy and financial


http://www.hec.edu/
http://www.exed.hec.edu/en/programs/openenrolment
http://www.exed.hec.edu/en/programs/management/id/61/theme/4/prog/4/Open_Enrolment_programs/LeadingStrategiesforOutstandingPerformance
http://www.exed.hec.edu/en/programs/management/id/62/theme/6/prog/4/Open_Enrolment_programs/CreatingValuethroughStrategicFinancialManagement

performance.

Marika Puiseux, a Turner/Time Warner manager, explains what attracted her to
the program: “As a channel manager, | am marketing oriented, but | am often
faced with financial issues. The program provided a good balance between
practical content and finance theory and improved my understanding of my
company’s global finance strategy.”

“The purpose of the program is not to train finance specialists, but rather to
enhance financial awareness,” explains Academic Director Marc Bertonéche,
Affiliate Professor at HEC, Associate Fellow at Oxford's Said Business School
and Templeton College, Visiting Professor at Harvard Business School and
noted financial expert. “We want participants to come away with a better
understanding of the trade-offs and financial consequences of their actions. The
most successful managers in any company are often those who appreciate and
have mastered financial concepts.”
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HEC MBA graduates from the class of 1971 through today are gearing up for
the program’s 40th anniversary celebration at Paris landmark, Maxim’s, on
September 19, 2009. Associate Dean Valérie Gauthier takes a moment to
reflect on the program’s achievements and present her vision for the future.

An early innovator

“The HEC MBA was widely considered a pioneering program when it was
launched in 1969,” explains Professor Gauthier. “The past four decades have
only strengthened our reputation for innovation.” She cites the HEC MBA’s
recent partnership with Apple as a prime example of the program’s innovative
approach to learning. “HEC was the first business school to adopt the iTunes
University platform and is a leader in integrating podcasts and other
technologies into the educational environment,” she notes.

An international player

Another striking feature of the program is its international dimension. Today,
over 85% of program participants come from outside France. While the ability to
attract a diverse, multicultural student body is a crucial element of any good
MBA program, for Professor Gauthier, the work doesn’t stop there. “HEC takes
the idea of a global education to the next level,” she explains. “We focus on
bringing together people from around the world and providing them with
opportunities to help companies grow internationally.”

“A recent HEC MBA graduate from India comes to mind. He was recruited by a
major French company and went on to help develop the company’s presence in
India.” For Professor Gauthier, examples like this explain why HEC consistently
scores well in the Financial Times ranking of international mobility. “International
openness has played an important role in our MBA program’s history, and it’s
something we will continue to develop in the future,” she states.

A character builder

Professor Gauthier emphasizes the HEC MBA’s role in building character
through an intensive process of personal and professional development. |
believe that the program’s capacity to develop interpersonal skills is equally
important as its academic excellence,” she says. “To become leaders, our MBA
participants must develop a formal understanding of both rational and intuitive
decision making.”

To achieve this, the HEC MBA places a unique emphasis on ‘positive
management’. Participants are encouraged to explore issues such as
sustainability, corporate social responsibility and ethics. They receive hands-on
training in decision making and exposure to successful leaders through events
like Visions of Leadership Week. According to Xavier Romatet, HEC MBA
graduate and President of the Alumni Association, “This balance of theoretical


http://www.hec.edu/
http://www.mba.hec.edu/
http://www.hec.edu/Faculty/Professors-alphabetical-list/(professor)/Gauthier
http://www.hec.fr/newsletter/19/knowledge_1.php
http://www.associationhec.com/

training and practical application prepares HEC MBA participants to tackle
today’s business challenges and develop a forward-thinking leadership vision.”
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In brief

Campus

Official Semester Start Date
Time & Location: September 13, HEC Campus, 1 rue de la Libération, 78350
Jouy-en-Josas

Start Date for Full-Time MBA September Intake

Time & Location: September 7, HEC Campus, 1 rue de la Libération, 78350
Jouy-en-Josas

Contact: Nathalie Genty, genty@hec.fr

HEC / Hong Kong University of Science and Technology (HKUST)
Workshop

The first HKUST / HEC workshop in Financial Accounting will be held at HEC on
June 25-26. This workshop is organized jointly by the departments of Accounting
and Management Control at HEC and HKUST. The research presented at the
workshop will cover diverse themes, including: the compensation policies for top
managers in bankrupt firms, the responsibility of auditors in case of fraud,
voluntary disclosure policies, and even internal control.

Time & Location: June 25-26, HEC Campus and Hétel Atala, Paris

Contact: Claudine Vayrac, ; Professor Thomas Jeanjean,

HEC Symposium: Learning from the Financial Crisis

Renowned academics from Princeton, LSE, Imperial College and HEC will join
Professor Andrei Shleifer, Harvard University; Colin Mayer, Dean of Oxford’s
Said Business School, and HEC Dean Bernard Ramanantsoa for this event,
hosted by the HEC UK Alumni Group. The symposium will bring together leading
executives and academics to discuss the impact of the current economic crisis.
Time & Location: June 26, Royal Automobile Club, Pall Mall Clubhouse, 89
Pall Mall, London SW1Y 5HS

Contact: Claudine Vayrac,

Stats in the Chateau: GIS Summer School in Econometrics and Statistics
ENSAE, HEC and the Ecole Polytechnique will hold a summer school in
econometrics and statistics, in conjunction with the Decision Sciences Network
and the EDF-Calyon Finance and Sustainable Development Chair.


http://www.hec.edu/
mailto:genty@hec.fr
mailto:vayrac@hec.fr
mailto:jeanjean@hec.fr
mailto:vayrac@hec.fr

Time & Location: August 31-September 4, CRC Chéateau, HEC Campus, 1 rue
de la Libération, 78350 Jouy-en-Josas
Contact: Claudine Vayrac,
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